BlueGo OnCall service to the ABHOW operated Kelly Ridge senior

residence facility. This MOU was presented at the March meeting. At the

time the agreement was returned to counsel for review. Counsel added

the words “as is” to describe the vehicle condition under which the vehicle

would be returned to ABHOW at the termination of the agreement.

i.  The Board considered the change to the agreement and on a

motion made by/ seconded by Stacy Dingman/Jerald Higginson
the motion carried and the MOU was approved.

VIII. MV TRANSPORTATION, INC. TRANSIT OPERATIONS & MAINTENANCE
REPORT.

i. MV staff announced a tentative agreement with the Teamsters
Union Local 533. The agreement will now be presented to the
MV drivers and mechanics for ratification.

i.  The General Manager, Thom McAleer announced a change in
the maintenance supervision. Kenneth Pouncey, MV Regional
Facilities Director will act as the Interim Maintenance Director
until the position can be filled.

iii.  The General Manager commented that he is pleased with the
increased communications and working relationship between
MV and STATA occurring with the advent of the arrival of Jot
Bennett, Interim Transit Manager.

IX. SOUTH TAHOE AREA TRANSIT AUTHORITY SUMMARY OF STAFF
ACTIVITIES.
Received

X. TREASURER’S REPORT.
Treasurer’s report was presented by Dan Garrison and unanimously
approved, without change.

Xl. BOARD MEMBER COMMENTS.

i.  Norma Santiago announced the California Governor signed the
Gas Swap Tax which may result in an increase in funding
because of a change in the formulae.

ii.  Nick Haven commented on the excellent job performance of
Rhonda Saigh, accountant, who has had to juggle the
accounting responsibilities and provide information to the transit
consultants TRC.

iii. ~ Norma Santiago also is the chair of the Sierra Economic
Development Corporation described a bus trip to Camp Rich in
El Dorado County. The meeting provided linkage between some
properties and economic development of the wine country.

Xll. PRESIDENTS COMMENTS.
i. None
ii.  Motion to go into closed session, by Norma Santiago and
seconded by Stacy Dingman.

X, CLOSED SESSION.
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XIV. ADJORNMENT
The date of the next meeting will be Friday, May 7, 2010 at 10:00 AM at 128
Market St. Stateline, NV.

Respectfully Submitted and Approved by:

Anna Hastie
STATA Secretary
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South Tahoe Area Transit Authority — 128 Market Street, Suite 3-F Stateline, NV, 89449
Mailing: PO BOX 10600, Zephyr Cove, NV 89448 Telephone: (775) 589-5284 - FAX: (775)
588-0917 — Website: www.bluego.org

May 1, 2010
To: South Tahoe Area Transit Authority Board of Directors
From: South Tahoe Area Transit Authority Staff

Subject: Consent Calendar Item A: Approval to Surplus STATA Owned Vehicles, and Update the
STATA Fleet Inventory

Action Requested: Staff recommends that the South Tahoe Area Transit Authority (STATA)
Board of Directors authorize the sale or other disposition of surplus vehicles # 3281, #3211 and
3209 and update the STATA fleet inventory accordingly.

Background: STATA has signed an agreement with NDOT for a 5310 Grant to fund a paratransit
vehicle purchased through a piggyback agreement with San Mateo County Transit District. There
is a matching commitment from Heavenly Mountain Resort in the amount of $7,505. This vehicle
will replace an existing ski shuttle bus. In addition an ARRA grant application has been filed with
NDOT for one (1) Orion 40 ft Diesel powered and one (1) Orion 35 ft CNG powered transit buses
to be used on Route 50.

Discussion: With the signed agreement between NDOT and STATA, a Buyer’'s Order
Contract has been signed with Creative Bus Sales, Inc. to procure a 24 ft Ford El Dorado
Type Il E-450 with a capacity of 16 passenger and 2 wheel chair positions. A notice to
proceed has been prepared. In addition, STATA wishes to create uniformity within the fleet
and NDOT has agreed to allow a change in the grant description to offer STATA the
opportunity to procure two (2) NABI CNG powered transit buses in lieu of the original vehicle
type and description. NABI has agreed to manufacture two (2) 35 ft CNG powered Transit
vehicles similar to three (3) NABI vehicles received into inventory earlier this year. With the
delivery of these transit vehicles, there is a need to surplus three vehicles directly owned by
STATA.

Upon the Board of Directors approval the surplus of the three (3) vehicles, the vehicles will be removed
from the STATA fleet inventory list at the time of disposition.
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The disposition of vehicles by sale or surplus is in accordance with the vehicle surplus policy approved by
the Board of Directors on August 28, 2009 and the BlueGO Purchasing Manual adopted August 2008.

Additional Information: For additional questions about the sale and surplus of, please contact Jot
Bennett at 775-589-5284 or email jbennett@bluego.org.

Attachment: STATA Fleet Inventory — Effective March 31, 2010.
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BLUEGO OPERATING FLEET

APRIL30, 2010

Wheelchair | Miles as of Replacem
Bus # Owner Status Make Fuel Year Length | Capacity | Stations 3/22/10 License Plate VIN ent Date
Large Heavy-duty Transit Buses 12 years or 500,000 miles
3211|STATA Active Bluebird Diesel 199340 ft 44 0 122,435 1284372 1BAGNB7AORF058558 | FY 02-03
3209|STATA Active Bluebird Diesel 199640 ft 44 0] 226,909 1284376 1BAGKB7A0TF069060 | FY 05-06
3207|TTD Active Bluebird Xcel Bio Diesel 2005|34 ft 38 2 102,929 1186551 1BAGJBKA76F236710 | FY 17-18
3208|TTD Active Bluebird Xcel Bio Diesel 2005|34 ft 38 2 99,879 1186542 1BAGJBKA06F236709 FY 17-18
3204|TTD Active Bluebird Xcel Bio Diesel 200634 ft 38 2 64,407 1099371 1BAGJBKA26F246559 FY 18-19
3205|TTD Active Bluebird Xcel Bio Diesel 200634 ft 38 2 77,929 1099369 1BAGJBKA06F246558 FY 18-19
3206|TTD Active Bluebird Xcel Bio Diesel 200634 ft 38 2 74,606 1099370 1BAGJBKA9EF246560 FY 18-19
3290|TTD Active Bluebird Xcel Bio Diesel 200835 ft 36 2 34,779 EX59109 1BDJJBXAQ7F255196 FY 19-20
3291|TTD Active Bluebird Xcel Bio Diesel 200835 ft 36 2 43,938 EX59108 1BDJJBXA97F255195 FY 19-20
3310|TTD Active NABI LFW-15 Bio Diesel 200935 ft 30 2 7,923 EX59117 1N93515189A140200 FY 21-22
3311|TTD Active NABI LFW-15 Bio Diesel 200935 ft 30 2 7,279 EX59118 1N935151X9A140201 FY 21-22
3312|TTD Active NABI LFW-15 Bio Diesel 200935 ft 30 2 7,117 EX59119 1N93515119A140202 FY 21-22
3313|TTD Active NABI LFW-15 Bio Diesel 200935 ft 30 2 8,026 EX59120 1N93515139A140248 FY 21-22
3314|TTD Active NABI LFW-16 CNG 200935 ft 30 2 4,997 EX59121 1N93516179A140249 FY 21-22
3315|TTD Active NABI LFW-16 CNG 200935 ft 30 2 3,590 EX59122 1N93516139A140250 FY 21-22
3316|City of SLT Active NABI LFW-16 CNG 200935 ft 30 2 5,948 1N93516159A140251 FY 21-22
Medium-size, heavy duty transit buses 10 years or 350,000 miles
3240|City of SLT Active Bluebird CSRE CNG 1999(34 ft 32 2 376,173 1030444 1BAGHBMA6XF090813 | FY 08-09
3251|City of SLT Active Bluebird CSRE CNG 2002|34 ft 32 2 213,610 1123772 1BAGHBMA42F206986 | FY 11-12
3252|City of SLT Active Bluebird CSRE CNG 2002|34 ft 32 2 237,867 1123771 1BAGHBMA22F206985 [ FY 11-12
Medium-size, medium duty transit buses 7 years or 200,000
3235|TTD Active Chevy Glaval Titan [CNG 200627 ft 28 2 109,335 1099373 1GBE5V1GX6F429043 | FY 12-13
3282|TTD Active Chevy Glaval Titan |[CNG 200627 ft 28 2 144,689 1099374 1GBE5V1GX6F426109 [ FY 12-13
3283|TTD Active Chevy Glaval Titan [CNG 200627 ft 28 2 119,476 1099376 1GBE5V1GX6F428538 | FY 12-13
3284|TTD Active Chevy Glaval Titan |CNG 200627 ft 28 2 115,806 1099375 1GBE5V1G86F429655 | FY 12-13
3304|TTD Active Ford Aerotech Gasoline 200825 ft 24 2 90,150 1284331 1FD4E45SX8DA86129 FY 15-16
3305|TTD Active Ford Aerotech Gasoline 200825 ft 16 0 89,655 1284332 1FD4E45S88DA86128 FY 15-16
3298|TTD Active Starcraft Allstar Gasoline 200825 ft 18 2 65,854 EX59107 1FD4E45SX8DB52078 FY 15-16
3286|TTD Active Chevy Glaval Titan |[CNG 200827 ft 28 2 80,044 EX56235 1GDE5V1G18F402422 | FY 14-15
3287|TTD Active Chevy Glaval Titan [CNG 200827 ft 28 2 65,531 EX56234 1GDE5V1G68F402593 | FY 14-15
3306|TTD Active Starcraft Allstar Gasoline 200825 ft 18 2 67,166 EX59105 1FD4E45S18DB52082 FY 15-16
3307|TTD Active Starcraft Allstar Gasoline 200825 ft 18 2 68,612 EX59106 1FD4E45S88DB60194 FY 15-16
3301|TTD Active Glaval Titan Bio Diesel 200835 ft 30 2 137,933 EX56219 1GBJ5V1997F418715 FY 14-15
3302|TTD Active Glaval Titan Bio Diesel 200835 ft 30 2 141,350 EX56218 1GBJ5V1967F418882 FY 14-15
3303|TTD Active Glaval Titan Bio Diesel 200835 ft 30 2 145,950 EX56220 1GBJ5V1907F418859 FY 14-15
Medium-size, light duty transit buses 5 years or 150,000 miles
3281|STATA Active Ford Aerotech CNG 200525 ft 16 2 229,011 1251160 1FDXE45M14HB10674 | FY 08-09
3285|Douglas Co Active Ford Allstar Gasoline 200725 ft 18, 2 161,237 EX55573 1FDXE45S97DA56308 | FY 11-12
3292|El Dorado Co __ |Active Starcraft Allstar Gasoline 200925 ft 16 2 103,572 1305458 1FD4E45S68DB52031 FY 14-15
3297|El Dorado Co __ |Active Starcraft Allstar Gasoline 2009|25 ft 16 2 79,669 1305459 1FD4E45S88DB52046 FY 14-15
3299|TTD Active Starcraft Starlite Gasoline 200925 ft 9 2 92,185 EX41799 1FD3E35LX8DB57263 FY 14-15
3300|TTD Active Starcraft Starlite Gasoline 200925 ft 9 2 94,428 EX41798 1FD3E35L68DB57258 FY 14-15
Specialty use buses with various FTA rated years/miles
3088|TTD Active Cable Car Classics [Gasoline 199330 ft 28, 2 181,363 | EX31991 & 31217 1GDJ6S1MXPJ504670 | FY 07-08
3274|TTD Active Cable Car Classics [CNG 200440 ft 34 2 71,946 1099332 1BABHBMA35F219355 | FY 15-16
3275|TTD Active Cable Car Classics [CNG 200440 ft 34 2 75,602 1099333 1BABHBMAS55F219356 | FY 15-16
4017|TTD Active Chance CNG 200028 ft 27 2 48,509 EX59113 1C9S2CCS4YW535109 | FY 17-18
4021|TTD Active Chance CNG 200028 ft 27 2 55,689 EX59112 1C9S2CCS6YW535113 | FY 17-18
Light duty vehicle 4years or 100,000 miles
1287[STATA [Active [Toyota Tacoma __ [Gasoline | 2002] | 2] 0] 112,015 1284343 [ 5TEWN72N33Z166109 |

or 100,000 miles.

FTA rates vehicles for replacement purposes based on the vehicles expected useful life. These
policies are meant to ensure that buses purchased or leased with Federal funds are maintained
and remain in transit use for a minimum normal service life. Minimum normal service lives for
buses and vans are shown below.
« Large, heavy-duty transit buses (approximately 35'-40', and articulated buses): at least
12 years of service or an accumulation of at least 500,000 miles.
* Medium-size, heavy-duty transit buses (approximately 30'): 10 years or 350,000 miles.

« Medium-size, medium-duty transit buses (approximately 30'): 7 years or 200,000 miles.
« Medium-size, light-duty transit buses (approximately 25- 35'): 5 years or 150,000 miles.
« Other light-duty vehicles such as small buses and regular and specialized vans: 4 years
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RESOLUTION NO. 08-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF SOUTH TAHOE AREA
TRANSIT AUTHORITY (STATA) AUTHORIZING THE FILING OF AN
APPLICATION FOR FTA SECTIONS 5310, 5311, 5311(F), 5316 AND 5317
FUNDING, COMMITTING THE NECESSARY LOCAL MATCH FOR THE
PROJECT AND STATING THE ASSURANCE OF THE AUTHORITY TO
COMPLETE THE PROJECT UPON RECIEPT OF THE FTA SECTIONS 5310,
5311, 5311(F), 5316 AND 5317 FUNDING.

WHEREAS, the South Tahoe Area Transit Authority (STATA) Board of
Directors currently operates a transit service on the south shore of Lake Tahoe
called BlueGo; and

WHEREAS, STATA consists of public agencies and private corporations
with a vested interest in the implementation of a coordinated transit system that
would benefit visitors and residents; and

WHEREAS, the stakeholders of STATA consists of the City of South Lake
Tahoe, El Dorado County, Douglas County, Tahoe Regional Planning Agency,
Tahoe Transportation District, Heavenly Mountain Resort, Harrah’s Lake Tahoe,
Harvey’s Lake Tahoe, MontBleu Resort Casino & Spa, Lakeside Inn & Casino,
Horizon Casino Resort, and the Ridge Resorts which may benefit from the use of
the grants submitted; and

WHEREAS, the Safe, Accountable, Flexible, Efficient Transportation Equity
Act; a Legacy for Users (SAFETEA-LU) (Public Law 109-59, August 10, 2005)
continues the Federal Transit Administration Formula Programs (23 U.S.C. 53) and
Surface Transportation Program (23. U.S.C 133); and

WHEREAS, pursuant to SAFETEA-LU, and the regulations promulgated
thereunder, eligible project sponsors wishing to receive Federal Transit
Administration FTA Sections 5310, 5311, 5311(f), 5316 and 5317 funding for a
project shall submit an application first with CalTrans, for review; and

WHEREAS, that Caltrans and Nevada Department of Transportation

(NDQOT) have issued a call for projects for FTA funding and is the designated
recipient of these funds; and

WHEREAS, STATA is an eligible project sponsor for FTA Sections 5310,
5311, 5311(f), 5316 and 5317 funding; and

WHEREAS, STATA wishes to submit a grant application to Caltrans and
NDOT for FTA Sections 5310, 5311, 5311(f), 5316 and 5317 funding; and
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WHEREAS, STATA recognizes that the Tahoe Transportation District is the
recipient of Federal Funds for the Tahoe Basin and the STATA will not apply for
Federa funding that would compete with projects submitted by TTD; and

WHEREAS, any projects that STATA applies for FTA funding shall benefit
BlueGo transit operations as a whole to all member stakeholders; and

NOW, THEREFORE, BE IT RESOLVED THAT STATA BOARD OF
DIRECTORS hereby state that:

1.

It is an eligible sponsor of projects for FTA Sections 5310, 5311,
5311(f), 5316 and 5317 funding programs.

It is authorized to submit an application to receive the FTA
Sections 5310, 5311, 5311(f), 5316 and 5317 funding programmed, if
awarded.

There is no legal impediment to STATA making applications for
receiving FTA Sections 5310, 5311, 5311(f), 5316 and 5317 funding.

There is no pending or threatened litigation, which might in any
way adversely affect the proposed project, or the ability of STATA
to deliver such project.

STATA is authorized to execute and file an application for
receiving funding under the FTA Sections 5310, 5311, 5311(f), 5316
and 5317 funding.

That the President, BlueGo Transit Administrator or Designee is
authorized to sign and execute any necessary agreements and
documents to carry this FTA Sections 5310, 5311, 5311(f), 5316 and
5317 funding application forward.

BE IT FURTHER RESOLVED that STATA Board of Directors by adopting
this resolution does hereby state that:

1. STATA and/or its stake holders will provide local matching funds.

2. STATA understands that the FTA Sections 5310, 5311, 5311(f), 5316 and

5317 funding programmed for the project is fixed as stated on the
application and that any cost increases must be funded by STATA and/or
its stakeholders from local matching funds, and that STATA does not
expect any cost increases to be funded with FTA Sections 5310, 5311,
5311(f), 5316 and 5317 funding.
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3. The projects listed on the FTA Sections 5310, 5311, 5311(f), 5316 and
5317 funding Program of Projects will be purchased and implemented
and, if approved, for allocation, the amount shown in the Caltrans and/or
NDOT Program of Projects with obligation occurring within the
timeframe set forth herein.

4. The program funds shall be expended once STATA receives the Notice to
Proceed and Standard Agreement/Grantee Agreement from Caltrans
and/or NDOT.

On a motion of , seconded by ,
The above Resolution was introduced and passed by the Board of Directors of the
South Tahoe Area Transit Authority (STATA) at a regular meeting of said Board
held on the 7" day of May, 2010, and adopted by the following vote:

Ayes:

Noes:

Absent:

Anna Hastie, Secretary Nancy McDermid, President
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South Tahoe Area Transit Authority — 128 Market Street, Suite 3-F Stateline, NV, 89449
Mailing: PO BOX 10600, Zephyr Cove, NV 89448 Telephone: (775) 589-5284 - FAX: (775)
588-0917 — Website: www.bluego.org

May 1, 2010
To: South Tahoe Area Transit Authority Board of Directors
From: South Tahoe Area Transit Authority Staff

Subject: Business Matter A: Notice of rescission letter to the City of Detroit Department Of
Transportation.

Action Requested: Staff and Counsel recommend that the South Tahoe Area Transit Authority
(STATA) Board of Directors authorize the President to sign a “Notice of Rescission”. This letter
advises the City of Detroit Department of Transportation that STATA rescinds its offer to
purchase two (2) 2000 Chance CNG Trolley Buses.

Background: On October 2, 2009, The STATA board was presented with Business Matter Iltem A:
Approval to Purchase Trolley Vehicles from the Detroit Department of Transportation. Staff
recommended the authorization to purchase two (2) 2000 Chance 28 foot Classic American
Trolley vehicles. The funding for the procurement was received from the City of South Lake
Tahoe Air Quality Mitigation Funds (AQMF) as approved under resolution 09-03.

Discussion: Two (2) 2000 Chance 28 foot Classic American Trolleys (Vehicle No. 4017 and
4021) had been previously purchased through a similar procurement process and are owned
by the TTD. They have required extensive repair and reconditioning. The cost to prepare the
vehicles for operation in May 2010 was $54,765.00. In addition to mechanical issues the
exterior of the trolleys will require extensive cosmetic reconditioning. It can be anticipated
that the acceptance of these additional trolleys in “as is” condition will warrant similar
mechanical and reconditioning costs and efforts. The purchase price will be $57,576.08; the
funds to procure these trolleys have been set aside. Since the purchase is described as
“F.O.B.: as is and where is” the additional cost of delivery has not been determined. Should
the Board approve the rescission of the purchase there must be a determination as to the
disposition of the AQMF funds.

Recommendation: Staff recommends the STATA Board authorize the President to sign the “Notice of
Rescission “letter. The act of rescinding the offer will undoubtedly result in both a saving of maintenance
costs as well as any concerns regarding service reliability.
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Additional Information: Should anyone wish to ask additional questions about the “Notice of

Rescission” or the decision to rescind, please contact Jot Bennett at 775-589-5284 or email
jbennett@bluego.org.

Attachment: NOTICE OF RESCISSION
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May , 2010

NOTICE OF RESCISSION

Lovevette Williams, Director

Detroit Department of Transportation
1301 E. Warren Avenue

Detroit, Ml 48207

Re: Purchase Agreement between DDOT and STATA
Dear Ms. Williams:

Please be advised that the South Tahoe Area Transit Authority (STATA) hereby rescinds its
offer to purchase two (2) Chance CNG Trolley Buses made pursuant to the written instrument
entitled “Purchase Agreement Between City of Detroit Department of Transportation and
South Tahoe Area Transit Authority,” executed in October 2009. While captioned as a
“Purchase Agreement,” the instrument is effectively an offer by STATA to purchase the
buses, and while the offer was conditionally agreed to by DDOT, the instrument is expressly
not valid or authorized until approved by resolution of the Detroit City Council and signed by
the DDOT purchasing director. To date, STATA has not received noticed that either of these
conditions were satisfied. Thus, since the purchase agreement was not valid or authorized, it
was effectively nothing more than a purchase offer which has yet to be accepted by the City
of Detroit and, as a result, the offer may be, and hereby is, rescinded.

On behalf of STATA, we thank DDOT for the opportunity to do business with it.
Sincerely,
SOUTH TAHOE AREA TRANSIT AUTHORITY
By:

Nancy McDermid
President, Board of Directors

South Tahoe Area Transit Authority
128 Market Street Suite 3-F
Stateline, NV, 89449
Mailing: PO BOX 499 Zephyr Cove, NV 89448
Telephone: (775) 589-5284 FAX: (775) 588-0917 Website: www.bluego.org
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South Tahoe Area Transit Authority — 128 Market Street, Suite 3-F Stateline, NV, 89449
Mailing: PO BOX 10600, Zephyr Cove, NV 89448 Telephone: (775) 589-5284 - FAX: (775)
588-0917 — Website: www.bluego.org

May 1, 2010
To: South Tahoe Area Transit Authority Board of Directors
From: South Tahoe Area Transit Authority Staff

Subject: Business Matter B. Discussion of Composition of Committees and Reporting to the
Board.

Subject: Business Matter C. Discussion of Structure of Membership and Voting Rights

Staff has been requested to place these two items on the Agenda for discussion.
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PO Box 7327

1669 Shop Street

South Lake Tahoe, CA 96158
530 @ 542 e 5700

fax 530 e 542 e 3620

We Provide Freedom™

Www.mvtransit.com

May 3, 2010

Subject: MYV Transportation BlueGO April Summary
This month we awarded two special safety awards. Our annual Katherine McClary safety award for our division
went to Jeff Jenkins. Jeff is our most senior driver and went the entire year without one safety violation.
Congratulations Jeffl He was awarded an engraved plaque and a watch with the MV logo. Tony Columbo was

awarded our quarterly award for safety and received an engraved plaque. Congrats to Tony as welll

We held our monthly Safety meeting this month. Jot Bennett attended one. Topics included work breaks, seatbelt
policy, proper uniforms and a short video on driving with cyclists.

Our monthly Dispatch meeting covered on-call scheduling efficiency, shop safety, and our mandatory workplace
harassment.

Jonathan attended our MV University. This is our GM Training seminar. It is a week-long intensive training course
for high-profile, high potential, upcoming managers. This is great training for Tiny.

I met with Jot many times over this last month. We discussed mileage, hours, and all sorts of other aspects of our
operation.

We implemented the new spring routes as of April 15%. This required a driver bid.

Ski Shuttle service extended a couple of weeks thanks to some late season snow. Casey Blann, from Heavenly, sent
a very nice note showing his appreciation of our service.

We reached a tentative agreement with the Teamsters Local 533, after three months of negotiations. The drivers
and mechanics meet on Monday May 3t to have their ratification vote.

Annual backflow preventer inspection was performed with no issue.

We retrieved the three red trolleys from the TRPA storage area and will have them ready for service starting May
22nd,

On April 34, TRC scheduled a vehicle assessment inspection. We have addressed each of the A priority items and
the majority of the other items. I sent a letter to TRC detailing our exact response to each issue.

Bill Lewis and I met with TRC and members of the STATA Board to discuss options for future direction of the
MV/STATA Partnership.

Kenny Pouncey, Regional Facilities Director, has been on property for several days this month, for supplemental
maintenance supervision while we search for a new maintenance supervisor.

Our employee of the month this month is Eric LaVars. Eric is one of our B Technicians. He has really stepped up
during the last few weeks. He is always looking for work to do. He has come in early and stayed late to help with
snow removal and emergency projects. This is the second time that Eric has won our employee of the month. We
feel like he is a major contributor to our maintenance team.

Respectfully submitted,
Thom McAleer
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April 2010 Maintenance Report

Bus # Owner Status ETA to Service Make Repairs Conducted
3204(TTD Active Bluebird Xcel Adjusted brakes; Replaced heater knob, license plate light, transmission cooler, alternator belt tensioner, water pump belt; Take engine oil sample; PMI
3205|TTD Active Bluebird Xcel Tighten readiator hose clamp; Replaced air filter; Cleaned glass eye
3206(TTD Active Bluebird Xcel Repaired horn, mirror; Brazed transmission dipstick; Replaced lights; Lubed lift; Adjusted lift clutch
3207(TTD Active Bluebird Xcel Replaced lift sprocket assy, engine hood latch; Lubed lift; Added fluids
3208|TTD Active Bluebird Xcel Charged batteries
3209|STATA Active Bluebird
3211|STATA Active Bluebird Repaired light; Installed decal; PMI
3235|TTD Active Chevy Glaval Titan |Replaced brake booster, o rings; PMI
3290|TTD Active Bluebird Xcel Inspected fuses, ECU; Set DPF regen; Replaced oil cap, heater knob, webasto pump; Tightened hose clamp; Steam cleaned engine; PMI
3291|TTD Active Bluebird Xcel Added coolant; Replaced webasto pump
3298|TTD Active Starcraft Allstar Inspected brakes; Test drove; PMI
3304|TTD Active Ford Aerotech Replaced lights, wiper blades; PMI
3305|TTD Active Ford Aerotech Replaced batteries, tires; Installed telma unit; Inspected front end; Test drove; PMI
3310{TTD Active NABI LFW-15 Replaced wiper hose; Added washer fluid
Tightened webasto heater lines; Added fluids; Adjusted brakes; Replaced headlight; Inspected brake interlock, kneeling function, body; Regen engine;
3311|TTD Active NABI LFW-15 Repaired leaking webasto
3312|TTD Active NABI LFW-15 Window repair; Installed decals; Took engine oil sample; Retrofit headlights with resistors
3313|TTD Active NABI LFW-15 Tightened mirror
3240|City of SLT _ [Active Bluebird CSRE PMI
3251|City of SLT _ [Active Bluebird CSRE PMI
3252|City of SLT _ [Active Bluebird CSRE Repaired transmission line leak; Replaced light; Installed decal; Took engine oil sample
3314(TTD Active NABI LFW-16 Troubleshot ECU; Repaired leak on webasto heater, coolant leak; Checked computer for codes; Inspected body; Retrofit headlights with resistors
3315|TTD Active NABI LFW-16
3316(TTD Active NABI LFW-16 Installed drivecam; Replaced low beam; Tightened switch ; PMI
3282|TTD Active Chevy Glaval Titan |Replaced door motor, gear, turn signal light assy, bike rack handle; Troubleshoot engine
3283|TTD Active Chevy Glaval Titan |Replaced door motor, gear, mirror; Inspected gear box
3284(TTD Active Chevy Glaval Titan |Repaired onspots, washer hose, repair wiring; Download drivecam; Replaced fuel door lock; Inspected a/c compressor switch; PMI
3285|Douglas Co [Active Ford Allstar Inspected fuses, relays, switches; Steam cleaned engine; Replaced wiper blade, ball joints, front brakes, brake rotors; PMI
3286|TTD Active Chevy Glaval Titan |Repaired bike rack light; Replaced parking brake cable
3287(TTD Active Chevy Glaval Titan |Replaced mirror; PMI
3306|TTD Active Starcraft Allstar Tighten farebox;PMI
3307|TTD Active Starcraft Allstar Repaired on-spots; Relocated drivecam; Replaced lift lights, headlights, light bulb,heater motor; Inspected battery box; PMI
3088|TTD Active Cable Car Classics
3274|TTD Active Cable Car Classics
3275|TTD Active Cable Car Classics
4016[|STATA Not Active Chance
4017|TTD Active Chance Charged batteries
4021|TTD Active Chance Replaced fuel filter; Inspected lines, engine codes; Charged batteries; PMI
4024|STATA Not Active Chance PMI
3281|STATA Active Ford Aerotech Took engine oil sample; PMI
3292|El Dorado Co|Active Starcraft Allstar Install decal; Inspect mirror; PMI
3297|El Dorado Co|Active Starcraft Allstar Repair lift; Replaced light bulbs; Tightened mirror; Verify registration; Install decals; PMI
3299|TTD Active Starcraft Starlite Repair tail pipe hanger; Replaced brake rotor, brake pads, wheel bearings, wheel seals, fire extinguisher; PMI
3300|TTD Active Starcraft Starlite Repaired lift; Replaced lift light assy, interior lights, backup alarm, belt, light bulbs; Inspected power steering system; Lubed lift; PMI
Replaced turn signal light, power steering hose, fuel filter, door switch, lights; Repaired rear heater, hydraulic leak, fender cover; Steam cleaned engine;
3301|TTD Active Glaval Titan Inspected front seat, parking brake; Cleared oil light; Inspected A/C system; PMI
3302|TTD Active Glaval Titan Secured dash cover; Inspected lights; Repaired marker lights, tail lights, wiring; Replaced power pigtail to drivecam; PMI
Inspected transmission lines, wipers; Added fluids; Reset fuel fitler light; Replaced transmission hoses, power steering hose, brake light switch, lights;
3303|TTD Active Glaval Titan Tightened mirror; Adjusted telma switch; Steam cleaned engine; PMI
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May 3, 2010
South Tahoe Area Transit Authority Summary of Staff Activities — April 2010

» ABHOW MOU-The STATA Board approved the Memorandum Of Understanding with the
American Baptist Homes of the West on April 9, 2010 during the monthly board meeting. Staff
contacted Mr. Travis Hanna, ABHOW Director of Operations, Affordable Housing to advise him of
the acceptance of the MOU. Mr. Hanna informed staff that ABHOW would have to rescind its offer
to provide a paratransit bus for use in BlueGo “OnCall” service to Kelly Ridge senior residence.
The reason for the decision is the charitable foundation that gifted the bus to Kelly Ridge advised
ABHOW it could not enter into the MOU.

» INTERLOCAL COOPERATIVE AGREEMENT BETWEEN STATA AND CARSON CITY
REGIONAL TRANSPORTATION COMMISSION (CCRTC): This agreement was enacted in
November 2008 and affects the operations and funding of BlueGo route 21X. The CCRTC has
requested a performance report on the BlueGo 21x service (currently operated with local
funds and FTA Section 5316 funds passed through CAMPOQO), and is interested in the future
of this service beyond the expiration of the current contract on September 30, 2010.
Performance information was forwarded to CCRTC in advance of a performance report which
will be presented to the CCRTC by Mr. Jot Bennett, Interim Transit Manager, at a June 9,
2010 meeting.

» Interim Transit Manager, Jot Bennett, presented a review of meetings and site visits:
» Directed interim plan for customer comment/complaint procedures.

i. Directed the customer comment site on the BlueGo website to the South Y, this is
in conformance with the comment/complaint procedures found in the MV
operating agreement.

i. Moved the customer comment phone extension to the South Y. This extension
had been directed to an unattended phone at the Shop St location.

» Completed and reported the Annual Drug and Alcohol testing records of all safety
sensitive employees of the transit operator. This report is required by the FTA and is
reported on line to CalTrans.

» Contacted City Bus Advertising Company and discussed ways in which there can be
increased income from interior bus advertising. | received a copy of the existing
agreement and noted there are appropriate restrictions as to the type of material
advertised.

» Attended the Tahoe Transportation District monthly board meeting.
» Completed BlueGo mileage allocations based on frequency of operations. This change in

allocation method resulted in an in increase of 6% in the number of miles operated in
Nevada.

South Tahoe Area Transit Authority
128 Market Street Suite 3-F
Stateline, NV, 89449
Mailing: PO BOX 10600 Zephyr Cove, NV 89448
Telephone: (775) 589-5284 FAX: (775) 588-0917 Website: www.bluego.org
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i. This methodology was employed in submitting a NDOT grant application for FTA
5311 operating funds. The Federal FY 10/11 grant request may be twice the prior
fiscal period grant.

» Advised each vendor who responded to the AVL RFP of the board’s decision to award
Avego the contract. Each vendor who was not selected has been advised they may
appeal the Board decision in accordance with the NRS rules. Those appeals must be
submitted by May 1, 2010.

» Began negotiations with Avego under the guidelines of the STATA Board of Directors
mé)tion to approve. Avego will provide a response to those negotiations the week of May
3°.

» Attended the Earth Day celebrations at the South Lake Tahoe Community College. |
arranged to have BlueGo schedules and information at the TRPA informational booth.

» Working with the City of South Lake Tahoe to place seven (7) bike rakes along the
BlueGo route.

i. Contacted Ty Polastri, President of Lake Tahoe Bicycle Coalition to request the
coalition’s assistance in placement locations.

i. The TTD alternative transportation program recommends an update to the Lake
Tahoe Bike and Pedestrian plan. The plan provides for the connectivity of all bike
paths within the Lake Tahoe basin.

iii. Strategic placement of the bike racks near public transportation and employment
centers will benefit the program.

» Met with Thom McAleer, MV BlueGo General Manager to review MV’s compliance with
the operating agreement and in particular the requirements found within Appendix A:
Scope of Work. A report of the responses and recommendations was prepared.

» Reviewed and contingently approved the monthly operating reports and invoices,
generated by MV for the months of January, February and March.

» Participated in the monthly grant progress phone conference with NDOT.

» Prepared documentation and notice to proceed for the procurement of one (1) E-450 El
Dorado paratransit vehicle. The funds are being made through the 5310 Grant Number
PR424-09-802. The vehicle should be delivered within 60 to 90 days.

i. Prepared a “consent to surplus” request to the STATA Board to dispose of a 2005
El Dorado of similar configuration. This vehicle is beyond its useful life as
determined under FTA guidelines.

» Met with STATA board member, Matt Krystofiak at Harvey’s Lake Tahoe to discuss
various issues regarding BlueGo. Matt believes there is a possibility more casino
employees could utilize the transit service.

i.  Will develop a survey to determine knowledge of and need for the BlueGo
service.
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» Accountant, Rhonda Saigh.

» Submitted the NDOT grant application for Sec. 5311 operations assistance for the
fiscal year 10/11.

» Provided support to Transit Resource Center.

» Begun compiling the supporting documentation for NDOT grant reimbursement
invoices for the fiscal year 09/10.

» Provided guidance and supervision to the temporary accountant to compile the

documentation necessary to properly classify several revenue and expense

transactions in the current fiscal year’'s accounting records.

Completed all adjustments and schedules to finalize the 08/09 financial statement

audit.

» Continued with customary daily accounting processes and GOPass distribution.

Y
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Treasurer’s Report — April 30, 2010

This report communicates general financial activity ending April 30, 2010. The balance sheet and
income statement for the nine months ending March 31, 2010 are included with this report.

Transit Resource Center’'s assessment of STATA's financial, operational, and fleet conditions is
complete and was presented to the Board in closed session on April 27, 2010.

STATA is preparing an application to Caltrans for operating assistance for the fiscal year 10/11.
The NDOT grant application for operating assistance for the fiscal year 10/11 was submitted on
April 20" for a total request of $2,171,423 which is $995,523 more than the request for the
current fiscal year. 50% of this request must be satisfied with local matching funds with the
remaining 50% being reimbursed from federal funds. This increase is due mainly to NDOT's
determination that ski shuttle routes are in compliance with the FTA Charter Rule, a condition that
did not exist in prior grant applications.

The main 09/10 agreement with NDOT for operating assistance has been executed by NDOT and
grant invoices for reimbursement are being prepared.

The cash account is reconciled daily to monitor the balance available for operations, plan for
payroll and other short-term cash requirements, and to insure that deposits restricted for capital
use are secured. A separate bank account for funds restricted for capital activities has been
established.

South Tahoe Area Transit Authority Fund 240

o Atotal of $177,365.73 is available for operations in the Wells Fargo Checking Account.

¢ A total of $1,941,300.84 in Accounts Payable is outstanding. A review of accounts payable is
currently underway including a reconciliation of the amount due to MV Transportation, Inc.
STATA also has an outstanding debt to TRPA in the amount of $127,297.96 for past payroll
and overhead expenses up to January 2010. TRPA has agreed to a six-month payment plan
of $25,000 per month of which the first monthly installment was paid in April.

¢ A total of $755,736.990 in Accounts Receivable is outstanding. The most significant amounts
receivable are: Heavenly Mountain Resort $104,404.62, STATA Private Partners $148,156.80
collectively, STATA Government Partners $239,223.00 collectively, Caltrans $152,903.00 for
preventative maintenance reimbursement, and the Tahoe Transportation District for the
reimbursement of bus painting expenses incurred in 08/09 in the amount of $72,656.40, of
which approximately $30,000.00 may be received. The amounts receivable from Heavenly
Mountain Resort and the STATA Private Partners are expected to be collected in the first half
of May 2010. The amounts receivable from Caltrans and TTD are reliant upon the successful
completion of the Caltrans grant agreement and TTD'’s close-out of a current grant.

e The active and approved purchasing policy has been frozen. All purchases are now being pre-
authorized by the Treasurer.

South Tahoe Area Transit Authority Fund 241
e $48,992.00 in restricted Air Quality Mitigation funds remains in STATA’s bank account.

Respectfully Submitted,

Dan Garrison
STATA Treasurer



Current Assets
Stata Operations
Petty Cash
Accounts Receivable
Total Current Assets
Property and Equipment
Fixed Assets
Accumulated Depreciation
Total Property and Equipment
Other Assets
Total Other Assets

Total Assets

Current Liabilities
Accounts Payable
TRPA P/R Payable
Total Current Liabilities

Long-Term Liabilities
Notes Payable - leng-term

Total Long-Term Liabilities
Total Liabilities

Capital

Retained Earnings

Net Income

Total Capital

Total Liabilities & Capital
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South Tahoe Area Transit Authority
Balance Sheet
March 31, 2010

ASSETS

358,665.04
100.00
1,119,698.46

1,478,463.50

90,730.19
(61,413.19)

29,317.00

0.00

5 1,507,780.50

LIABILITIES AND CAPITAL
2,692,413.16
152,297.96
2.844,711.12
825,000.00

825,000.00
3,669,711.12

(1,233,347.84)
(928,582.78)

(2,161,930.62)

$ 1,507,780.50
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Revenues:
Government Partners
Grant Revenues
Member Contributions
Farebox

Other Revenues

Expenses:

Wages and Benefits
Professional Services
Contract Services
Transit Vehicle Fuel
Telephone & Utilities
Admin. & Overhead
Other Expenses

Net Income/(Loss)

South Tahoe Area Transit Authority

Operating Income Statement - Compared to Budget

For the Nine Months Ended March 31, 2010

Current Month  Cwitent Month ~ Favorable/(Unfavorable Favorable/(Unfavorable
Actual Budget Variance YTD Actual YTD Budget Variance
- 158,410.87 (158,410.87) - 1,157,142.71 (1,157,142.71)
269,007.76 221,267.85 47,739.91 1,932,284.86 1,695,915.35 236,369.51
113,138.37 50,000.00 63,138.37 598,332.43 450,000.00 148,332.43
250.00 1,083.34 (833.34) 183,783.60 456,999.98 {273,216.38)
382,396.13 430,762.06 (48,365.93) 2,714,400.89 3,760,058.04 (1,045,657.15)
Cumrent Month ~ Current Month  Favorable/(Unfavorable Favorable/(Unfavorable
Actual Budget Variance YTD Actual YTD Budget Variance
16,887.89 16,849.63 (38.26) 123,899.48 110,977.88 (12,921.60)
16,602.18 2,500.00 (14,102.18) 72,908.46 22,500.00 (50,408.46)
347,551.57 327,077.28 (20,474.29) 2,987,186.82 2,901,820.16 (85,366.66)
48,152.31 35,000.00 (13,152.31) 379,754.64 315,000.00 (64,754.64)
3,557.66 5,833.32 2,275.66 53,349.51 52,500.04 (849.47)
- 3,020.37 3,020.37 37,462.87 42,135.49 4,672.62
2,713.75 15,983.31 13,269.56 156,580.16 135,216.97 (21,363.39)
435,465.36 406,263.91 (29,201.45) 3,811,141.94 3,580,150.34 (230,991.60)
(53,069.23) 24,498.15 (1,096,741.05) 179,907.70
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