Hwy. 89 Tahoe City to Truckee

Year 'Round Routes

Northbound AM

Tahoe Biltmore - Crystal Bay 6:00 7:00

Kings Beach @ 6:03 703 PM

Tahoe City "Y"* 6:30 7:30 8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:50 4:50
Alpine Transport Center 6:36 7:36 8:36 9:36 10:36 11:36 12:36 1:36 2:36 3:56 4:56
Squaw Valley Rd/Hwy 89 6:39  7:39 839 9:39 10:39 11:39 12:39 1:39 2:39 3:59  4:59
Squaw Valley Clock Tower 6:44 744 844 9144 10144 11:44 12:44 144 2:44 4:04 5:04
Village At Squaw Valley - East 6:46 7:46 8:46 9146 10:46 11:46 12:46 1:46 2:46 4:06  5:06
Resort at Squaw Creek 6:50 7:50 850 9:50 10:50 11:50 12:50 1:50 2:50 4:10 5:10
Squaw Valley Rd./Hwy 89 6:52 7:52 8:52 9:52 10:52 11:52 12:52 1:52 2:52 4:12  5:12
West River St. /[Hwy 89 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:20 5:20
Bank of America - Truckee 7:02 8:02 9:02 10:02 11:02 12:02 1:02 2:02 3:02 4:22  5:22
Tahoe Forest Hospital 7:03 8:03 9:03 10:03 11:03 12:03 1:03 2:03 3:03 4:23 5:23
Truckee Depot** 7:10 8:10 9:10 10:10 11:10 12:10 1:10 2:10 3:10 4:30 5:30
Southbound AM PM

Truckee Depot** 7:30 8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30
Tahoe Forest Hospital 7:32 832 9:32 10:32 11:32 12:32 1:32 2:32 3:32 4:32 5:32
Gateway Center 7:33 8:33 9:33 10:33 11:33 12:33 1:33 2:33 3:33 4:33 5:33
Hwy 89/Crossroads Center 7:34 834 9:34 10:34 11:34 12:34 1:34 2:34 3:34 4:34  5:34
West River/Hwy 89 7:35 835 9:35 10:35 11:35 12:35 1:35 2:35 3:35 4:35 5:35
Squaw Valley Rd/Hwy 89 747 847 947  10:47 11:47 12:47 147 2:47 3:47 4.47 5:47
Squaw Valley Clock Tower 7:52 852 9:52 10:52 11:52 12:52 1:52 2:52  4:05 5:05 6:05
Village At Squaw Valley - East 7:54 854 9:54 10:54 11:54 12:54 1:54 254  4:07 5:07 6:07
Resort at Squaw Creek 7:57 857 957 1057 11:57 12:57 1:57 2:57  4:10 5:10 6:10
Squaw Valley Rd./Hwy 89 7:59 859 9:50 10:59 11:59 12:59 1:59 259  4:12 5:12 6:12
Alpine Transport Center 8:03 9:03 10:03 11:03 12:03 1:03 2:03 3:03 4:16 5:16  6:16
River Ranch 8:05 9:05 10:05 11:05 12:05 1:05 2:05 3:05 4:18 5:18 6:18
Tahoe City "Y"* 8:15 9:15 10:15 11:15 12:15 1:15 2:15 3:15 4:28 5:28 {6:28}

@ All TART Stops served between Kings Beach and Tahoe City. *Connect to TART Mainline. ** Hwy 89 and 267 buses connect at
Truckee Depot, where they also connect to Truckee Transit and Amtrak. {6:28 PM bus continues to Crystal Bay 7:12 PM}

Hwy. 267 Truckee to Crystal Bay

Winter Only Routes
Dec. 17, 2009 - Apr. 4, 2010

Southbound AM PM

Truckee Depot** 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00
Best Western 7:04 804 9:04 10:04 11:04 12:04 1:04 2:04 3:04 404 504
Hampton Inn 7:07 807 9:07 10:07 11:.07 12:07 1:07 2:07 3:07 4:.07 5:07
Truckee Airport 7:09 8:09 9:09 10:09 11:09 12:09 1:09 2:09 3:09 4:09 5:09
Northstar Village 7:21 821 921 10:21 11:21 12:21  1:21 2:21 321 421 5:21
Sawmill Heights 7:27 827 927 10:27 11:27 12:27 1:27  2:27  3:27 427 527
Stewart Way/Hwy 267 7:35 835 935 10:35 11:35 12:35 1:35 2:35 335 435 5:35
Secline St - Kings Beach 7:43 843 9143 10:43 11:43 12:43 1143 2143 3143 443 543
Coon St - Kings Beach 746 846 946 10146 11:46 12146 1146 2146 3146 446  5:46
Crystal Bay Club* 750 850 950 10:50 11:50 12:50 1:50 250 350 450 @ 5:50
Northbound AM PM

Stateline Rd - Crystal Bay* 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00

Coon St - Kings Beach 7:03 8:03 9:03 10:03 11:03 12:03 1:03 2:03  3:03 4:03 5:03

Secline St - Kings Beach 7:.07 8:07 9:07 10:07 11:.07 12:07 1:07 2:07 307 407 5:07

Stewart Way/Hwy 267 7:12 8:12 9:12 10:12 11:12 12:12  1:12 2:12 312 412 5:12

Sawmill Heights 7:19 819 9:19 10:19 11:19 12:19 1:19 2:19 319 419 5:19

Northstar Village 7:25 8:25 9:25 10:25 11:25 12:25 1:25 2:25 325 425 5:25

Truckee Airport 7:41 8:41 9141 10:41 11:41 12141 1:41 2141 341 441 5:41

Hampton Inn 7:43 8:43 9143 10:43 11:43 12:43 1:43 2:43 3143 443 5:43 §
Best Western 746 846 9146 1046 11146 12:46 1146 2146 3146 446 546 g
Truckee Depot** 7:50 8:50 9:50 1050 11:50 12:50 1:50 250 350 450 5:50 -

Fares Effective June 1, 2009
One Way General Public $1.75
One Way Senior/Youth/Disabled $0.85
24-Hour Pass General Public $3.50
24-Hour Pass S/Y/D $1.75
Discount Passes

10 Ride Pass General Public $14.00
10 Ride S/Y/D $7.00
14 Day Pass General Public  unlimited rides  $30.00
14 Day Pass S/Y/D unlimited rides ~ $15.00
30 Day Pass General Public  unlimited rides  $53.00
30 Day Pass S/Y/D unlimited rides  $26.50

Free transfers have been replaced with a
24-hour unlimited ride pass (see 24-Hour Pass
above) costing $3.50. A passenger taking a
two-way trip will pay the same price as
paying two separate fares with a free
transfer for each boarding.

Senior = 60 years and older.
Youth = 6-12 years.

Children 5 and under ride free with adult.
Medicare Card holders are eligible for half fare.
Please have exact fare ready when
boarding the bus.

Drivers cannot make change.

TART buses operate seven days a week,
except Christmas Day. All stops are not listed.
Call TART for a complete listing.

No smoking, eating, drinking or pets
allowed on the bus.

TAHOE AREA REGIONAL TRANSIT

(530) 550-1212 or (800) 736-6365
Website: www.placer.ca.gov/tart
Email: tart@placer.ca.gov

Bus Schedule
Winter 2009/2010

Dec. 17, 2009 - Apr. 4, 2010
TENTATIVE WINTER DATES

TAHOE AREA REGIONAL TRANSIT

TAHOE AREA
REGIONAL TRANSIT

(530) 550-1212 or (800) 736-6365
www.placer.ca.gov/tart




Year 'Round Routes TART Mainline Year 'Round Routes

Tahomato Incline Village {To North Shore} Tahomato Incline V|||age (530) 550-1212 or (800) 736-6365
West Shore AM PM

Sugar Pine Point 7:08 8:08 9:08 10:08 11:08 12:08 1:08 2:08 3:08 4:08 5:08 6:08
Tahoma 7:10 8:10 9:10 10:10 11:10 12:10 1:10 2:10 3:10 4:10 5:10 6:10
Homewood 7:12 8:12 9:12 10:12 11:12 12:12 1:12 2:12 3:12 4:12 5:12  6:12
Tahoe Pines 7:14 8:14 9:14 10:14 11:14 12:14 1:14 2:14 3:14 4:14 5:14 614
Sunnyside 7:19 8:19 9:19 10:19 11:19 12:19 1:19 2:19 3:19 4:19 5:19  6:19
Tahoe City *Connect to Hwy 89 Truckee 7:24* 8:24* 9:24* 10:24* 11:24* 12:24* 1:24* 2:24* 3:24* 4:24* 5:24 624
North Shore

Tahoe City — Depart 6:00 6:30 7:30 8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30
Lake Forest 6:04 6:36 7:36 8:36 9:36 10:36 11:36 12:36 1:36 2:36 3:36 4:36 5:36 6:36
Dollar Hill 6:07  6:39 7:39 8:39 9:39 10:39 11:39 12:39 1:39 2:39 3:39 4:39 5:39  6:39
Cedar Flat 6:08  6:40 7:40 8:40 9:40 10:40 11:40 12:40 1:40 2:40 3:40 4:40 5:40  6:40
Carnelian Bay 6:10  6:42 7:42 8:42 9:42 10:42 11:42 12:42 1:42 2:42 3:42 4:42 5:42  6:42
Tahoe Vista 6:12 6144 7:44 8:44 9:44 10:44 11:44 12:44 1:44 2:44 3:44 4:44 544 6:44
Kings Beach 6:20  6:50 7:50 8:50 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:50 5:50 6:50
Crystal Bay Club 6:24 6:54 7:54 8:54 9:54 10:54 11:54 12:54 1:54 2:54 3:54 4:54 5:54 6:54
Incline Village Eastbound AM PM

Crystal Bay Club 6:30  7:00 7:30 8:00 830 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 1:00 1:30 200 2:30 3:00 3:30 4:.00 4:30 5:00 5:30 6:00 7:00
Toepa-Southwood/Hwy 28 6:35 705 735 805 835 905 9:35 10:05 10:35 11:05 11:35 12:05 12:35 1:.05 1:35 2:05 2:35 305 335 405 435 505 535 605 7:05
Incline Cleaners/Hwy 28 6:37 707 737 807 837 907 9:37 10:07 10:37 11:07 11:37 12:07 12:37 1:.07 1:37 2:.07 2:37 307 337 407 437 507 537 607 707
Incline Skate Park/Hwy 28 6:38  7:08 7:38 8:08 838 9:08 9:33 10:08 10:38 11:08 11:38 12:08 12:38 1:08 1:38 2:08 2:38 3:08 3:38 4:.08 4:38 5:08 5:38 6:08 7:08
Hyatt/Lakeshore Dr 6:42 712 742 812 842 912 942 1012 10142 11:12 1142 12:12 1242 112 142 212 242 312 342 412 442 512 542 612 712

Incline Village to Tahoma {To West Shore}
Incline Village Westbound

Hyatt/Lakeshore Dr 6:42 712 742 812 842 912 942 10:12 10:42 11:12 11:42 12:12 12:42 1:12  1:42  2:12  2:42 312 342 412 442 5112 542 612 7:12
Incline Creek/Hwy 28 6:44 714 744 814 844 914 944 10:14 10:44 11:14 1144 12:14 1244 1:14 1:44 2:114 0 2:44 314 344 414 444 514 544 6114 714
Raleys/Hwy 28 645 7:15 745 815 845 9:15 945 10:15 10:45 11:15 11:45 12:15 1245 1:15 1145 2:15 2145 315 345 415 445 5115 545 6:15 7:15
Tahoe Biltmore 6:55 7:25 7:55 8:25 855 925 955 10:25 1055 11:25 11:55 12:25 1255 1:25 1:55 225 255 325 355 425 455 525 555 6:25 7:25
North Shore AM PM

Tahoe Biltmore 6:00 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:00 6:25

Kings Beach 6:03  7:03 8:03 9:03 10:03 11:03 12:03 1:03 2:03 3:03 4:03 5:03 6:03  6:27
Tahoe Vista 6:08 7:08 8:08 9:08 10:08 11:08 12:08 1:08 2:08 3:08 4:08 5:08 6:08 6:28
Carnelian Bay 6:12  7:12 8:12 9:12 10:12 11:12 12:12 1:12 2:12 3:12 4:12 5:12 6:12  6:30

Cedar Flat 6:13  7:13 8:13 9:13 10:13 11:13 12:13 1:13 2:13 3:13 4:13 5:13 6:13 6:32

Dollar Hill 6:15  7:15 8:15 9:15 10:15 11:15 12:15 1:15 2:15 3:15 4:15 5:15 6:15  6:40
Burton Creek 6:18 7:18 8:18 9:18 10:18 11:18 12:18 1:18 2:18 3:18 4:18 5:18 6:18 6:43
Tahoe City *Connect to Hwy 89 Truckee 6:23*  7:23* 8:23* 9:23* 10:23* 11:23* 12:23* 1:23* 2:23* 3:23* 4:23* 5:23 6:23  6:48

West Shore AM PM

Tahoe City — Depart 6:30 7:30 8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30

Sunnyside 6:35  7:35 8:35 9:35 10:35 11:35 12:35 1:35 2:35 3:35 4:35 5:35 ‘

Tahoe Pines 6:38  7:38 8:38 9:38 10:38 11:38 12:38 1:38 2:38 3:38 4:38 5:38
Homewood 6:43  7:43 8:43 9:43 10:43 11:43 12:43 1:43 2:43 3:43 4:43 5:43

Tahoma/Sugar Pine Point 6:45  7:45 8:45 9:45 10:45 11:45 12:45 1:45 2:45 3:45 4:45 5:45

TAHOE AREA REGIONAL TRANSIT




FREE Night Service!

December 17, 2009 < &
through April 4, 2010

Squaw Valley
Tahoe City
Crystal Bay

Northstar
Kings Beach
Crystal Bay

Tahoma
Homewood
Granlibakken

Tahoe City
(866) 216-5222

*
*
*
*
*
*
*
*

laketahoetransit.com




NIGHT RIDER SCHEDULE ~ FREE SERVICE!
December 17, 2009 - April 4, 2010

SQUAW VALLEY TO TAHOE CITY TO STATELINE

Squaw Valley Clock Tower  7:00 PM 8:00PM  9:00PM  10:00PM  11:00 PM
Village at Squaw Valley ~ 7:05 PM 8:05PM  9:05PM  10:05PM  11:05PM
Resort Squaw Creek 7:13PM 8:13PM  9:13PM  10:13PM  T1:13PM
Squaw Valley Rd. / Hwy. 89 7:20 PM 8:20PM  9:20PM  10:20PM  11:20PM

River Ranch 7:23 PM 8:23PM  9:23PM  10:23PM  11:23PM
Tahoe City “Y" 7:30 PM 8:30PM  9:30PM  10:30PM  T11:30 PM
Boatworks 7:33 PM 8:33PM  9:33PM  10:33PM  11:33PM
Lake Forest 7:37 PM 8:37PM  9:37PM  10:37PM  11:37 PM
Dollar Hill 7:40 PM 8:40PM  9:40PM  10:40PM  11:40PM
Carnelian Bay 7:45 PM 8:45PM  9:45PM  10:45PM  11:45PM
Tahoe Vista 7:50 PM 8:50PM  9:50PM  10:50PM  T11:50 PM
Kings Beach 7:55 PM 8:55PM  9:55PM 10:55PM  T11:55PM
Tahoe Biltmore 8:00 PM 9:00PM  10:00PM  T1:00PM  12:00 AM
STATELINE TO TAHOE CITY TO SQUAW VALLEY

Tahoe Biltmore 7:00 PM 8:00PM  9:00PM  10:00PM  11:00 PM
Kings Beach 7:05PM 8:05PM  9:05PM  10:05PM  11:05PM
Tahoe Vista 7:08 PM 8:08PM  9:08PM  10:08PM  11:08 PM
Carnelian Bay 7:11 PM 8:11PM  9:11PM  10:11PM  T1:11PM
Dollar Hill 7:15PM 8:15PM  9:15PM  10:15PM  T1:15PM
Lake Forest 7:20 PM 8:20PM  9:20PM  10:20PM  T11:20PM
Boatworks 7:25PM 8:25PM  9:25PM  10:25PM  11:25PM
Tahoe City “Y" 7:30 PM 8:30PM  9:30PM  10:30PM  T1:30PM
River Ranch 7:35 PM 8:35PM  9:35PM  10:35PM  T11:35PM

Squaw Valley Rd. / Hwy. 89 7:40 PM 8:40PM  9:40PM  10:40PM  T11:40PM
Resort at Squaw Creek 7:45PM 8:45PM  9:45PM  T10:45PM  11:45PM
Village at Squaw Valley ~ 7:55 PM 8:55PM  9:55PM  10:55PM  11:55PM
Squaw Valley Clock Tower  8:00 PM 9:00PM  10:00PM  11:00PM  12:00 AM

NORTHSTAR TO KINGS BEACH TO STATELINE

Northstar Village 6:30 PM 7:30PM  8:30PM  9:30 PM 10:30 PM
Sawmill Rd. 6:40 PM 7:40PM  8:40PM  9:40 PM 10:40 PM
Hwy. 267/Stewart 6:50 PM 7:50PM  8:50PM  9:50 PM 10:50 PM

Hwy. 267/ Commonwealth 6:53PM ~ 7:53PM  8:53PM  9:53PM  10:53 PM
King Beach- Crown Motel ~ 6:55 PM 7:55PM  8:55PM  9:55PM 10:55 PM

Tahoe Biltmore 7:00 PM 8:00PM  9:00PM  10:00PM  11:00PM
STATELINE TO KINGS BEACH TO NORTHSTAR

Biltmore 7:00PM  8:00PM  9:00PM  10:00PM  11:00 PM
King Beach-Daves 7:05 PM 8:05PM  9:05PM  10:05PM  T11:05PM
Hwy. 267/ Commonwealth  7:10 PM 8:10PM  9:10PM  10:10PM  T1:10PM
Sawmill Rd. 7:20 PM 8:20PM  9:20PM  10:20PM  11:20 PM
Northstar Village 7:30 PM 8:30PM  9:30PM  10:30PM  11:30PM
TAHOE CITY TO GRANLIBAKKEN TO TAHOMA

Tahoe City “Y” 6:30 PM 7:30PM  8:30PM  9:30PM 10:30 PM
Granlibakken 6:35PM  7:35PM  8:35PM  9:35PM 10:35 PM
Sunnyside 6:45 PM 7:45PM  8:45PM  9:45PM 10:45 PM
Rideout Community Cnfr. ~ 6:47PM  7:47PM  8:47PM  9:47PM 10:47 PM
Homewood 6:50PM  7:50PM  8:50PM 950 PM 10:50 PM
Tahoma Post Office 7:00 PM 8:00PM  9:00PM  10:00PM  11:00PM
TAHOMA TO GRANLIBAKKEN TO TAHOE CITY

Tahoma Post Office 7:00PM  8:00PM  9:00PM  10:00PM  11:00 PM
Homewood 7:10PM  8:10PM  9:T0PM  10:10PM  T1:11PM
Rideout Community Cnfr. ~ 7:12PM  8:12PM  9:12PM  10:12PM  11:12PM
Sunnyside 7:15PM 8:15PM  9:15PM  10:15PM  11:15PM
Granlibakken 7:25PM  8:25PM  9:25PM  10:25PM  11:25PM
Boatworks Mall 7:28PM  8:28PM  9:28PM  10:28PM  11:28 PM
Tahoe City “Y" 7:30PM  8:30PM  9:30PM  10:30PM  11:30PM

* (866) 216-5222 %




North Lake Tahoe Express Financials
FY 2009-2010

Operations

Green Line Results Red Line Results Blue Line Results

Placer County Placer County Washoe County Pax FY 2008-09 [Pax Subsidy Subsidy Subsidy Subsidy
Mo. [Revenue [% |Pax [Revenue % Pax |Revenue % Pax_|Tot Rev 2009-10 |Actuals 2008-09 |2006-07 2007-08 2008-09 2009-10
July $4,440|10%| 157 $20,438| 49%| 765 $17,128| 41%| 551| $42,006 1473 $43,438 1618 $0 $10,352 $15,363 $22,000
Aug $6,040|15%| 192 $15,454| 38%| 497 $19,316| 47%| 661| $40,810 1350 $41,564 1538 $0 $13,426 $10,372 $5,475
Sep $3,711|111%| 114 $9,153| 26%| 294 $21,576| 63%| 729| $34,440 1137 $29,982 1108 $0 $18,287 $31,278 $13,196
Oct $1,903] 7%| 60 $7,273| 29%| 259 $16,339| 64%| 534| $25,515 853 $31,756 1196 $0 $18,380 $14,155

Nov $17,836 623 $6,790 $16,316 $22,419

Dec $68,123 2527 $15,548 $2,750 $0

Jan $50,905 1955 $21,289 $1,294 $1,916

Feb $75,355 2668 $17,896 $3,946 $0

Mar $81,088 2953 $15,629 $12,315 $0

Apr $23,882 840 $26,379 $24,964 $21,890

May $18,016 605 $18,738 $7,918 $15,483

June $33,214 1152 $10,012 $15,379 $5,778

Total $515,159| 18,783 $132,281 $145,327 $138,654| $40,671
Funding Opportunities Other Expenses:

1) NLTRA $98,000 Marketing $50,000

2.) Washoe Pub/Prvt $35,500[July 1-June 30, 2010 Admin $12,000

3.) Washoe Pub/Prvt $42,500]Jan 1-June 30, 2009 IT $4,500

4)) Trk Tahoe Airport $2,500 Total: $66,500

5.) Best Western $1,000

6.) Cedar Hse $1,000

TOTAL INCOME:

$180,500
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South Tahoe Area Transit Authority — 128 Market Street, Suite 3-F Stateline, NV, 89449
Mailing: PO BOX 10600, Zephyr Cove, NV 89448
Telephone: (775) 589-5284 - FAX: (775) 588-0917 — Website: www.bluego.org

November 30, 2009

To: BlueGO Transit Advisory Committee
From: South Tahoe Area Transit Authority Staff
Subject: Discussion on BlueGO Transit Service Changes and Marketing Concepts

Action Requested: Staff recommends that the BlueGO Transit Advisory Committee discuss
the BlueGO transit service changes that took effect on September 6, 2009 as well as
marketing concepts to improve ridership.

Background: BlueGO presently operates a demand responsive service, seven ski shuttle
routes, two express routes, one trolley fixed route, one fixed route and seven neighborhood
shuttle routes for a total of 18 routes in the system.

Staff analyzed the performance of the routes based on the Board adopted performance
measures for monitoring BlueGO routes. As a result of this review, staff determined that
there are several routes in the system that have unproductive service hours and low
passenger per hour counts.

Several factors lead to a reduction of service. These factors includes: declines in anticipated
revenues, higher than anticipated costs related to transit operations due to the transition of
transit services from Area Transit Management, Inc to MV Transportation, Inc, and STATA
awaiting reimbursement revenues from Nevada Department of Transportation (NDOT), TTD,
TRPA and Caltrans. It has been reported that Local Transportation Fund in El Dorado County
is down another 10% by the ElI Dorado County Auditor-Controller’s Office from original
projections in February 2009. In addition, STATA does not have a cash reserve and is
unable to pay large expenses. A large majority of our expenses are related to transit
operations. A large majority of our revenues comes to STATA in arrears after the expense
has been made. In order to get ahead of the cash, and to build a reserve, STATA needs to
reduce expenses, which includes additional service reductions by 15% over the base
projected service hours of 79,000 hours.

Discussion: Below is a copy of the present BlueGO System Summary for Fiscal Year 2009-
2010 and a list of the proposed service changes that took place on September 6, 2009.
BlueGO presently operates a demand responsive service, seven ski shuttle routes, two
express routes, one trolley fixed route, one fixed route and seven neighborhood shuttle
routes for a total 20 routes in the system.



Staff would like to engage the committee on a discussion about the changes that took place,
discuss the need to make additional changes in order to balance the deficit and discuss
marketing concepts to generate additional ridership.

Additional Information: For additional questions about this agenda item, please contact John
Andoh at 775-589-5284 or email jandoh@bluego.org.

Attachments: BlueGO System Summary — Fiscal Year 2009/2010
Proposed Service Changes — Sunday, September 6, 2009



BlueGO Service Summary — Effective September 6, 2009

Route
Number/Name

Type of
Route

Frequency
Of Route

Peak Bus
Requirement

Service
Hours

Where Does Route Go?

Red Route
10

Ski
Shuttle

30 minutes

1

8:00 am to
6:00 pm.

Service from Inn by the Lake to
Stateline Transit Center via US
Highway 50, Lakeland Village on
Bal Bijou Road, Park Avenue,
Pine Boulevard and Harveys Bus
Center.

Orange
Route 11

Ski
Shuttle

20 minutes

2-3

8:00 am to
6:00 pm.

Service from Stateline Transit
Center to Heavenly California
Lodge via Pioneer Trail and Ski
Run Boulevard.

Green
Route 12

SKi
Shuttle

30 minutes

1-2

8:00 am to
6:00 pm.

Service from Stateline Transit
Center to Stateline Casinos and
Embassy Suites via Us Highway
50 & Lake Parkway. Service also
provide to Kingsbury Transit
Center.

Gold Route
13

SKi
Shuttle

30 minutes

8:00 am to
6:00 pm.

Service from Heavenly California
Lodge to Inn By The Lake via Ski
Run Boulevard and US Highway
50 with service to Barivaian
Village on request.

Purple
Route 14

Ski
Shuttle

20 minutes

8:00 am to
6:00 pm.

Service from Heavenly Boulder
Lodge to Heavenly Stagecoach
Lodge via The Ridge Resorts with
trips to Galaxy Lane as needed.

Blue Route
15

SKi
Shuttle

30 minutes

2-3

8:00 am to
6:00 pm.

Service from Stateline Transit
Center to Heavenly Boulder and
Stagecoach Lodges via US
Highway 50 and State Route 207
along with Kingsbury Transit
Center.

Black
Route 17X

Express
Route

Limited AM
& PM
service

Limited AM &
PM service.

Service oriented towards
Heavenly employees — open to all
passengers traveling from South
Y Transit Station to Heavenly
California Lodge, Heavenly
Boulder Lodge and Heavenly
Stagecoach Lodge via employee
housing on Pioneer Trall,
employee parking on Ski Run
Boulevard and Stateline Transit
Center. Limited stops are made
on US Highway 50, State Route
207 and Pioneer Trail.

BlueGO
Heavenly
Ski LIFT

Urban
Dial-A-
Ride

Reservations
60 minutes in
advance up
to 7 days in
advance
Service
operates on
low demand
days only.

2-3

11:00 am to
2:00 pm.

On demand service with two to
three vehicles operating with a 15
minute in advance reservation
and departures every 30 minutes
from Stateline Transit Center to
on demand destinations within the
zone.

On Demand Service within the
Stateline area from Inn By The
Lake to Heavenly California,
Boulder, Stagecoach Lodges and
Gondola.




Routes 10, 11, 12, 13, 14 and 15
will be discontinued between
11:00 am and 2:00 pm. on low
demand days only.

Violet Ski Shuttle | 20 minutes 1 8:30 amto The Ridge Resorts to Heavenly
10:30 am and | Stagecoach Lodge Express.
ROUte 18X again from g g p
3:00 pmto
5:00 pm,
winter season
only.
20X Commuter | 30-60 2-3 Gardnerville to | Express service from Gardnerville
minutes Stateline to Stateline Transit Center via
5:35am to State Route 207 and Stateline
8:35am & casinos with one trip to The Ridge
2:25 pm Resorts.
Stateline to
Gardnerville
8:45 am &
3:40 pmto
6:40 pm &
12:15 am.
21X Commuter | 60 minutes — | 2 5:30 am to Express service from Carson City
4 trips in the 8:30 am and from Stateline Transit Center via
AM and PM 2:30 pmto US Highway 50 and Stateline
in both 6:30 pm, casinos (stops on the street).
directions Monday-Friday
and
6:30 amto
8:30 am and
2:30 pmto
6:30 pm on on
Saturday,
Sunday &
Holidays.
22 Rural 60 minutes 1 — Shared 9:30 am to Service from Stateline Transit
with Route 2:30 pm, Center to Zephyr Cove — George
Flex 21X seven days a | Whittell High School via US
Route week. Highway 50 & Stateline casinos.
23 Rural 60 minutes 1 7:30 am to Service from Stateline Transit
12:30 am Center to The Ridge Resorts via
Flex (Sun-Thurs) Stateline casinos, Lakeshore
Route until 1:30 am Boulevard, Stateline Avenue,
(Fri & Sat) . State Route 207 and Tramway
Spring & Fall, | Drive.
service last trip
at 10:30 pm
(Sun-Thurs)
until 11:30 pm
(Fri & Sat).
24X Commuter | 1trip-— 1 —interlined One trip at Service from Kingsbury Transit
Monday- with Route 7:50 am and Center to Minden/Tahoe Airport
Friday 20X 3:15 pm — via Upper Kingsbury.
Monday-
Friday.
30 TroIIey — | 60 minutes 2 9:15amto Service from South Y Transit
7:15 pm Station to Tahoma via State
Urban From May 22, | Route 89 and US Forest Service
Fixed 2010 to facilities such as Camp

October 3,

Richardson Resort, Baldwin




Route 2010. Beach and Tallic Historic Site.
40 Rural 60 minutes 1 7:15amto Service from South Y Transit
6:43 pm, Station to Meyers, Lake Tahoe
Flex Monday-Friday | Community College via North
Route and 9:15 am to | Upper Truckee Road, Pioneer
3:43 pm on Trail and US Highway 50.
Saturday,
Sunday &
Holidays.
50 Urban 30 minutes 2 5:45 am to Service between South Y Transit
. 10:45 pm, Station and Kingsbury Transit
Fixed seven days a | Center via US Highway 50,
Route week. Stateline Transit Center via
Stateline casinos.
52 Urban 60 minutes 1 6:45 amto Service starting at South Y Transit
6:45 pm, Station serving the Sierra Tract,
Flex Monday-Friday | Bijou, Al Tahoe areas, Regan
Route only. Beach, South Lake Tahoe
Recreation Complex, Lake Tahoe
Community College & Al Tahoe
Blvd.
53 Urban 60 minutes 1 6:00 am to Service starting at Lake Tahoe
8:00 pm, Community College traveling via
Flex Monday-Friday | Bijiou area including Johnson
Route & 6:00 am to Boulevard, Spruce Avenue,
6:00 pm on Blackwood Road, Ski Run
Saturday, Boulevard, Pioneer Trail, Stateline
Sunday & Transit Center to the Kingsbury
Holidays. Transit Center via Stateline
casinos.
54 Urban 60 minutes 1 — Interlined 11:15 pmto night route between Kingsbury
with Route 50 | 1:15 am, Transit Center & South Y Transit
Flex seven days a | Station via Julie Lane, Gardner
Route week. Mountain, Stateline Casinos,
Pioneer Trail, Bijou area & US
Hwy 50.
55 Urban 60 minutes 1 7:15amto Service operating between South
8:15 pm, Y Transit Station serving Sky
Flex Monday-Friday | Forest Acres, Tahoe Senior
Route & 7:15 am to Plaza, Kelly Ridge, Senior Center,
6:15 pm on South Lake Tahoe Recreation
Saturday, Complex, Boys and Girls Club,
Sunday & Lake Tahoe Community College,
Holidays. Safeway, Barton Memorial
Hospital, South Y Center and
Factory Stores at the Y.
BlueGO Urban Rese'rvationls 1-3 24 hours per Door to door demand responsive
. 60 minutes in day. transit service that is in
OnCall Dial-A- advance up compliance with the ADA as it
Ride t%7 days in related to providing
advance

complementary Paratransit
Service within a % mile boundary
of BlueGO fixed route. Service
provided throughout the entire
BlueGO service area.




EMERGENCY Service & Fare Modifications Effective Sunday, September 6, 2009

BlueGO presently operates a network of fixed routes, trolley routes, ski shuttles, demand responsive service and neighborhood
shuttles in the south shore of Lake Tahoe. Staff analyzed the performance of the routes based on the Board adopted performance
measures. As a result of this review, staff determined that there are several routes that have too many operating hours and low
passenger per hour counts. In addition, the South Tahoe Area Transit Authority continues to face a reduction of funding related to
overall transit operations and has a need to balance the fiscal year 2009/2010 budget to build a cash reserve. As a result, staff
needs to make service reductions immediately. Listed below are proposed service reductions that staff is recommending. In
addition, staff is recommending fare modifications. Passengers with guestions on the changes can be directed to (530) 541-
7149, option 0. Comments on the changes can be directed to: John Andoh, South Tahoe Area Transit Authority, PO BOX

499, Zephyr Cove, NV 89448, call (775) 589-5284, fax to (775) 588-0917 or email to jandoh@bluego.org.

Route New Where Route Goes? New Service Change Alternatives
Service Hours Effective September 6, 2009
Violet 8:30 am to 10:30 am New! The Ridge Resorts to This free ski shuttle would operate 8:30 am to Purple Route 14.
Route 18X and again from 3:00 Heavenly Stagecoach Lodge 10:30 am and then from 3:00 pm to 5:00 pm in the
Ski Shuttle pm to 5:00 pm, winter | Express. winter months to supplement Purple Rte 14.
season only. Subject to full funding from The Ridge Resorts.
20X Gardnerville to Stateline Express service from Gardnerville Eliminate 6:30 pm trip from Stateline Transit Center | Use earlier Route 20X
5:45 am to 8:45 am & to Stateline Transit Center via on 12-31-09 if ridership does not improve. (10 trips.
2:25pm State Route 207 and Stateline passenger trips).
Commuter Stateline to Gardnervile | €asinos with one trip to The Ridge Eliminate 12:15 am trip from Stateline Transit
8:45 am & 3:30 pm to Resorts. Center on 12-31-09 if ridership does not improve.
6:30 pm & 12:15 am (4 passenger trips).
seven days a week. Eliminate 8:45 am trip from Gardnerville.
2:45 pm trip will now depart at 2:25 pm from
Gardnerville to improve on time performance.
21X 5:30 am to Express service from Carson City Monday-Friday, eliminate 6:30 pm trip from Use earlier Route 21X
8:30 am and from Stateline Transit Center via Stateline Transit Center & add 2:30 pm trip from trips.
2:30 pm to US Highway 50 and Stateline Stateline Transit Center by converting a deadhead
Commuter 6:30 pm, Monday- casinos (stops on the street). trip to revenue trip from Route 22.
] Friday and On Saturday and Sundays, eliminate 5:30 am trip
Effective 6:30 am to from Stateline Transit Center, 6:35 am trip from
Sunday, 8:30 am and Carson City, 6:30 pm trip from Stateline Transit
October 2:30 pmto Center and add 2:30 pm trip from Stateline Transit
4, 2009 6:30 pm on on Center by converting deadhead trip to revenue trip
Saturday, Sunday & from Route 22.
Holidays. Casino Fandango served in westbound direction.
22 9:30 am to Service from Stateline Transit Interline with Route 23 between 9:30 am and 3:00 None.
2:30 pm, seven days Center to Zephyr Cove — George pm seven days a week in the Spring and the Fall,
Rural Flex a week. Whittell High School via US which will yield a 2 hour service span on this route
Route Highway 50 & Stateline casinos. between Stateline Transit Center and Zephyr Cove.
. Serve Zephyr Cove Resort on request.
Effective Service every 60 minutes instead of 45 minutes.
Sunday,
October
4, 2009
23 7:30 amto 12:30 am Service from Stateline Transit Interline with Route 22 between 10:10 am and 3:10 | Use Route 53 to
(Sun-Thurs) until 1:30 | Center to The Ridge Resorts via pm seven days a week in in Spring (April 15-June Stateline Motels area.
Rural am (Fri & Sat) Stateline casinos (stops on the 14) & Fall (October 15-December 14), which will
Elex Route street), State Route 207, yield a 2 hour service span on this route between
_ Spring & Fall, service | Lakeshore Boulevard, Stateline Stateline Transit Center and The Ridge Resorts.
Effective | last trip at 10:30 pm Avenue and Tramway Drive. Eliminate the 11:10 pm (Sunday-Thursday) and
Sunday, (Sun-Thurs) until 12:10 am (Friday & Saturday) trips in Spring (April
October 11:30 pm (Fri & Sat) 15-June 14) & Fall (October 15-December 14).
4, 2009 Remove service to Stateline Motels area.
24X One trip at 7:50 am New! _Service from !(ingsbury Route operate on school days between Kingsbury None.
and 3:15 pm — Transit Center to Minden/Tahoe Transit Center & Minden/Tahoe Airport via Upper
Commuter Monday-Friday Airport via Upper Kingsbury. Kingsbury — school days only.
30 9:15 amto 7:15 pm Service from South Y Transit Eliminate service to Tallac Historic Site & Baldwin Deboard bus on State
every Saturday & Station to Tahoma via SR 89. Beach. Route 89.
Trolley Sunday until Oct 4.
40 7:15 am to Service from South Y Transit Operate every 60 minutes between 7:15 am and None.
6:43 pm, Monday- Station to Meyers and Lake Tahoe 6:43 pm, Monday-Friday.
Friday and 9:15 am to | Community College via North Operate every 60 minutes between 9:15 am and
Eurétll Flex 3:43 pm on Saturday, | Upper Truckee Road, Pioneer Trail 3:43 pm, Saturday & Sunday.
oute

Sunday & Holidays.

and US Highway 50.

Last trip from South Y Transit Station would
continue on request if passengers are waiting or on
board the bus to Meyers.

This route will be rerouted to operate two 30 minute
loops starting at South Y Transit Station, to Meyers,
Lake Tahoe Airport and back to South Y Transit
Station and then from South Y Transit Station to
Lake Tahoe Community College to Pioneer Trail
and back to South Y Transit Station. Service added




40

to Tahoe Community School.

(Continued)
50 5:45 am to 10:45 pm, | Service between South Y Transit Last trip everyday from South Y Transit Station will Use Route 54 after
seven days a week. Station and Kingsbury Transit be 10:45 pm and from the Casinos will be 11:15 pm | 11:15 pm for service
Center via US Highway 50 and 30 minute service all day, seven days a week to Casinos.
gii(t:eaanoute Stateline Transit Center. Reroute Stateline Transit Center to be served in the

eastbound direction vs. the westbound direction.
Remove bus stop at American Legion due to close
proximity to Carson Street.

Add bus stop at eastbound US 50/Village Center
Relocate westbound US 50/Tahoe Keys Blvd to
after the intersection.

Add dedicated trolley on trips at :15 past hour to
meet Trolley Route 30 at South Y Transit Station.

51 Eliminated Eliminated Eliminated route. Combine service to Lake Tahoe | e Route 55 to
Airport and Julie Lane with Route 40, combine Gardner
service to Gardner Mountain area with Route 55. Mountain.
Urban Flex Service to Tahoe Island and Tahoe Keys will be e BlueGO OnCall to
Route available via BlueGO OnCall. Tahoe Island and
Service to South Tahoe High School via Route 40. Tahoe Keys
52 6:45 am to Service starting at South Y Transit Change frequency to every 60 minutes - seven Use Route 55 for
6:45 pm, Monday- Station serving the Sierra Tract, days a week. weekend service.
Friday only. Bijou, Al Tahoe, Pioneer Trail Provide bi-directional service in the Sierra Tract.
Urban Flex areas, Regan Beach, South Lake Eliminate Saturday & Sunday service.
Route Tahoe Recreation Complex, Lake Shift schedule to depart South Y Transit Station at
Tahoe Community College & Al :45 past the hour.
Tahoe Bivd. Service will travel on Pioneer Trail and Aspenwald
Road.
6:00 am to Service starting at Lake Tahoe Convert from fixed route to urban flex route. Evening service along

53

Urban
Fixed Route

8:00 pm, Monday-
Friday & 6:00 am to
6:00 pm on Saturday,
Sunday & Holidays.

Community College traveling via
Bijou area including Johnson
Boulevard, Spruce Avenue,
Blackwood Road, Ski Run
Boulevard, Pioneer Trail, Stateline
Transit Center to the Kingsbury
Transit Center via Stateline
casinos.

Operate every 60 minutes with timed connections
to Route 55 at Lake Tahoe Community College.
Weekday service would operate from 6:45 am to
8:45 pm and weekend service would operate from
6:45 am to 6:45 pm.

Reroute Stateline Transit Center to be served in the
eastbound direction vs. the westbound direction.
Add Stateline Motels area to the route.

Add bus stop at eastbound Pioneer Trail across
from Americana Village.

Route 53 corridor is
available via BlueGO
OnCall or Route 54.

54 11:15 pmto 1:15 am, New! New night route between New neighborhood flex route that operates at 11:15 | None.
seven days a week. Kingsbury Transit Center & South pm and 12:15 pm departing South Y Transit Station
Y Transit Station via Julie Lane, to Kingsbury Transit Center to replace night
Urban Flex Gardner Mountain, Stateline services on Routes 50 and 53.
Route Casinos, Pioneer Trail, Bijou area This route will operate hourly.
& US Hwy 50.
55 7:15 am to Service operating between South Shift schedule to :15 past the hour from South Y None.
8:15 pm, Monday- Y Transit Station serving Sky Transit Station.
Friday & 7:15 am to Forest Acres, Tahoe Senior Plaza, Add service to Mt. Tallac High School, 13th Street,
Urban Flex 6:15 pm on Saturday, | Kelly Ridge, Senior Center, South Glorene Avenue areas.
Route Sunday & Holidays. Lake Tahoe Recreation Complex, Operate weekend service from 7:15 am to 7:13 pm.
Lake Tahoe Community College, Eliminate direct service into Sky Forest Acres.
Safeway, Barton Memorial Service would be on request or by walking to the
Hospital, South Y Center and bus shelter on SR 89.
Factory Stores at the Y. Special BlueGO OnCall trip departing at 10:00 pm
to take passengers home from LTCC when open.
BlueGO 24 hours per day, Door to door demand responsive Weekdays — operate BlueGO OnCall for a not to None.
oncCall seven days a week. transit service that is in compliance exceed amount of 32 hours vs. 38 hours per day.
with the ADA as it related to Weekends — operate BlueGO OnCall for a not to
Urban/ providing f:omple_}men_tar_y _ exceed amount of 28 hours vs. 30 hours per day.
Rural Dial- Paratransit Service within a ¥ mile Phone lines will be transferred to cell phone
A-Ride boundary of BlueGO fixed route. between 12 midnight and 6 am.
Service provided throughout the Special BlueGO OnCall trip departing at 10:00 pm
entire BlueGO service area. to take passengers home from LTCC when open.
Camp Eliminated Eliminated Eliminated service due to extreme low ridership None.
Richardson after Labor Day.
Circulator
Other e Reduce Day GOPass prices from $6.00 to $5.00 for local general fare passengers and from $3.00 to $2.50 for local discount fare
Changes passengers. Ride the bus more than 2 times a day — buy a day pass for unlimited rides!

o Allow the purchase of Day GOPasses with the use of two tokens on local routes and four tokens on express routes.

Holiday schedules will operate on BlueGO OnCall, Routes 21X, 40, 53 and 55 on New Years Day, Dr. Martin Luther King Jr. Day,

Presidents Day, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day and Christmas Day.

South Y Transit Station would be open from 9 am to 3 pm, Monday-Friday, closed on weekends and holidays.

Minor rescheduling to all routes to improve on time performance, add recovery time to reflect actual traffic conditions.
Additional community outreach, marketing, Spanish marketing and new Rider’s Guide starting in September.
Create new BlueGO Buddy Fare for groups 10 or more riding BlueGO services with revised BlueGO OnCall policies.
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South Tahoe Area Transit Authority — 128 Market Street, Suite 3-F Stateline, NV, 89449
Mailing: PO BOX 10600, Zephyr Cove, NV 89448
Telephone: (775) 589-5284 - FAX: (775) 588-0917 — Website: www.bluego.org

November 30, 2009

To: BlueGO Transit Advisory Committee
From: South Tahoe Area Transit Authority Staff
Subject: Discussion on Route 40 Changes

Action Requested: Staff recommends that the BlueGO Transit Advisory Committee discuss Route 40
issues and concerns and provide direction to staff on a recommendation.

Background: BlueGO presently operates Route 40 as the Meyers Circulator providing service from South
Y Transit Station to Meyers, Lake Tahoe Community College via North Upper Truckee Road, Pioneer
Trail and US Highway 50. This route started on November 23, 2008 as a neighborhood flex route to the
Meyers, North Upper Truckee Road and Pioneer Trail neighborhoods.

This route has been changed twice — December 31, 2009 to a 45 minute frequency during the day to
improve on time performance with the elimination of service to the Recreation Area, May 31, 2009 to
reduce service during the midday to a 90 minute frequency to interline with Route 51 and most recently
on September 6, 2009 to a double loop concept with the frequency increased to 60 minutes based on the
suggestion of MV Transportation employees starting that Meyers residents wanted direct access to the
South Y Transit Station.

Staff started to receive multiple number of complaints on the route and determined that a survey needs to
be conducted to determine the true needs of Route 40 riders and discuss any future changes with the
Transit Advisory Committee and Operations and Maintenance Committee before any changes are made
to Route 40.

Excerpt of the survey is below:

1. Route 40 should operate in the following alignment.....

> Route 40 should operate in the following alignment..... | like the original Route 40 route operating in
a big circle starting at South Y Transit Station via North Upper Truckee Road, Meyers, Pioneer Trail, Lake
Tahoe Community College, Al Tahoe Boulevard and US Highway 50. Service to Lake Tahoe Airport and
Tahoe Community School would be prior to South Y Transit Station.

> | like Route 40 in its present configuration with two double loops — one loop serving South Y Transit
Station, North Upper Truckee Road, Meyers, Lake Tahoe Airport and another loop serving South Y
Transit Station, Tahoe Community School, Lake Tahoe Airport, Pioneer Trail, Lake Tahoe Community
College, Al Tahoe Boulevard and US Highway 50.

L | like Route 40 to operate only between South Y Transit Station, North Upper Truckee Road, Meyers
and Lake Tahoe Airport. No direct service would be available on Pioneer Trail, Al Tahoe Boulevard and
Lake Tahoe Community College.

Other (please specify)‘



2. Route 40 should operate every:

L Route 40 should operate every: 45 Minutes
L 60 Minutes (1 hour)

> 120 Minutes (2 hours)
Other (please specify)

Survey results are presented below. Presently 14 surveys have been taken online and additional
surveys were passed out by MV Transportation, Inc employees.

Discussion: Route 40 presently operates in the following fashion:

Two double loops — one loop serving South Y Transit Station, North Upper Truckee Road, Meyers, Lake
Tahoe Airport and another loop serving South Y Transit Station, Tahoe Community School, Lake Tahoe
Airport, Pioneer Trail, Lake Tahoe Community College, Al Tahoe Boulevard and US Highway 50. This

provides service every 30 minutes to the South Y Transit Station and prevents riders from riding around

for 60 minutes for at least one direction of their trip.

Based on the survey, from the emails and calls received by staff it appears that the ridership wants to see
the route in the original configuration as shown below:

Operating in a big circle starting at South Y Transit Station via North Upper Truckee Road, Meyers,
Pioneer Trail, Lake Tahoe Community College, Al Tahoe Boulevard and US Highway 50. Service to Lake
Tahoe Airport and Tahoe Community School would be prior to South Y Transit Station. Service would
return to the Lake Tahoe Recreation Area. See map below:

Route #40

<\

Fionger Traq

BLUE@@

Service span would remain the same on weekdays and weekends. If such a change to Route 40 was to
be made, staff recommends that the change take effect in January 2010 after the Board of Directors
reviews the recommendation from this committee as well as the Operations and Maintenance Committee.

Additional Information: For additional questions about this agenda item, please contact John Andoh at
775-589-5284 or email jandoh@bluego.org.

Attachment: Route 40 Survey Results




Route 40 Internet Survey Results as of November 29, 2009

Total Started Survey: 14
Total Completed Survey: 14 (100%)

1. Route 40 should operate in the following alignment.....
answered question 14
skipped question 0
Response Response
Percent  Count
I like the original Route 40 route operating in a big circle starting at South Y Transit
Station via North Upper Truckee Road, Meyers, Pioneer Trail, Lake Tahoe Community
College, Al Tahoe Boulevard and US Highway 50. Service to Lake Tahoe Airport and
Tahoe Community School would be prior to South Y Transit Station.
| like Route 40 in its present configuration with two double loops — one loop serving South Y
Transit Station, North Upper Truckee Road, Meyers, Lake Tahoe Airport and another loop
serving South Y Transit Station, Tahoe Community School, Lake Tahoe Airport, Pioneer
Trail, Lake Tahoe Community College, Al Tahoe Boulevard and US Highway 50.
| like Route 40 to operate only between South Y Transit Station, North Upper Truckee Road,
Meyers and Lake Tahoe Airport. No direct service would be available on Pioneer Trail, Al 7.1% 1
Tahoe Boulevard and Lake Tahoe Community College.
Other (please specify) 2

71.4% 10

21.4% 3

1.have a stop going to and from Christmas Valley-there must be someone besides me that needs to commute to and from SLT/X-mas valley
I don't like that if you take 55 from the hospital and then transfer to the 40 it can take 1 1/2 hrs to get home. also 40 doesn't run on time in

2.late afternoon due to change of drivers. it also seems like most of the inner city buses all go to the college going many different directions in
town but only one bus to the hospital in one direction it was nicer when to hospital had a bus going to and from both directions

2. Route 40 should operate every:
answered question 14
skipped question 0
Response Response
Percent  Count

45 Minutes 28.6% 4
60 Minutes (1 hour) 64.3% 9
120 Minutes (2 hours) 7.1% 1
Other (please specify) 2

1.doesn't matter

it doesn't always run every 40 mins with the change of drivers, | have been on 40 waiting for the next driver for up to 5 mins in late afternoon
the leap frog system of changing drivers is a disaster, you always have to wait for the next driver to arrive, bus #55 goes to #50, #50 goes to
‘#40 if one is late then you always have to wait for your driver these buses run late, then sometimes the #50 bus is "deadheaded" and
passenger have to get off and get on another #50 to help 50 get back on schedule

2

3. Please provide us your contact information if you want to talk to STATA staff about Route 40 changes in more
details. This section is optional.
answered question 6






