











STATE OF NEVADA RECEIVED

DEPARTMENT OF TRANSPORTATION JAN 26 2010
1263 S. Stewart Street TAHOE REGIONAL
PLANNING AGENCY

Carson City, Nevada 89712

JIM GIBBONS SUSAN MARTINOVICH, P.E., Director
Governor
In Reply Refer to:
January 20, 2010
Nancy McDermid | PSD 7.25
President
South Tahoe Area Transit Authority
128 Market Street.

Stateline, NV 89449
Dear Ms. McDermid:

Over the past year, the Nevada Department of Transportation (NDOT) has become increasingly
concerned about the South Tahoe Area Transit Authority (STATA’s) planning and oversight of
their transit services. Specifically there are issues with getting the invoices paid, the FY 2010
grant applications complete, the FY 2010 agreements executed and the service in compliance
with federal guidelines. NDOT originally brought this to STATA’s attention via emails, phone
calls and meetings (timeline available upon request).

NDOT is encouraged by the hiring of accounting staff that have an understanding of federal
requirements; however, we are concerned that the last acceptable invoice received from STATA
and reimbursed by NDOT was for January 2009. The invoice for January was submitted on
November 27, 2009. Other invoices by STATA did not comply with the terms of our agreement
and were returned for correction and additional information. The invoices were never corrected
or returned. Additionally, the agreements between STATA and NDOT expired on September
30, 2009, and have not been renewed. There is currently no mechanism of reimbursement of any
invoices past September 30, 2009. '

The STATA Board agenda items and meeting minutes indicate that STATA 1is facing financial
challenges and that the third party operator (MV Transportation) is owed close to a million
dollars. Furthermore, over the past year STATA has had several reductions in the BlueGo transit
services due to low ridership and funding shortfails. As the Grantee of Federal Transit
Administration (FTA) funding, NDOT by law has the responsibility for ensuring sub-recipients
of transit funding have the technical capacity to utilize these funds in accordance with FTA
guidelines. Evaluating technical capacity of our sub-recipients includes, but is not limited to,
staffing levels and experience, ability to submit required documentation correctly, and financial
resources.
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Currently, there is close to two million dollars of Federal Transit Agency (FTA) funding
applications pending with STATA for FY 2010 and applications will soon be available for
FY2011. It would not be prudent for NDOT to continue to move forward with funding these
applications until we are assured that your agency can manage FTA funds in accordance with the
terms of our agreement and within all applicable laws and regulations. This would include
assurances and documentation that STATA has the financial resources and staffing capabilities
to pay the match on federal funds, to operate the transit services, get current with the invoicing,
and to complete the FTA capital construction projects that have been requested.

Please be assured that NDOT does not in any way want to see STATA’s transit services
discontinued. On the contrary, NDOT feels that STATA is providing a vital service to many
residents and visitors in Lake Tahoe, Douglas County and Carson City. But as the direct
recipient of FTA funds NDOT bears the ultimate responsibility and the burden to properly
administer these funds.

NDOT is looking forward to meeting with you and your staff on February 3, 2010, to further
discuss these issues and find resolution. Please feel free to contact me at (775) 888-7440 or
Michelle Gardner-Lilley at (775) 888-7312 if you have any questions.

tlt:

c: Susan Martinovich, P.E., Director
Car] Hasty, Tahoe Transportation District
Ted Matley, Federal Transit Agency
Dennis Taylor, Transportation & Multi-Modal Chief
Michelle Gardner-Lilley, Transit Manager
Trish Giomi, Transit Planning Supervisor
Derek Kirkland, Transit Planner
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South Tahoe Area Transit Authority — 128 Market Street, Suite 3-F, Stateline, NV, 89449
Mailing Address: PO BOX 10600, Zephyr Cove, NV 89448
Telephone: (775) 589-5284 - FAX: (775) 588-0917 — Website: www.bluego.org

December 8, 2009

Tracy Larkin-Thomason, P.E.

Assistant Director, Planning

State of Nevada Department of Transportation (NDOT)
1263 S. Stewart Street

Carson City, NV 89712

Re: PSD 7.25 — Operation of Ski Shuttles by the South Tahoe Area Transit
Authority

Dear Ms Larkin-Thomason,

The South Tahoe Area Transit Authority (STATA) is in receipt of your letter
regarding the operation of the ski shuttle services. STATA is committed to
complying with the following Federal Transit Administration (FTA) requirements
regarding the operation of ski shuttle services so that it meets the definition of
public transportation service as defined in 49 USC Section 5302.

To this end, STATA is working diligently to ensure compliance regarding the
operation of STATA ski shuttles. The following list represents current efforts that
are targeted for resolution by the end of January 2010 :

1. The Agreement for the Provision of Operations and Maintenance of
General Fixed-Route, Ski Shuttles and Demand Responsive Services with
MV Transportation, Inc effective June 5, 2009 will be amended to remove a
sentence in page 7 regarding direction and control to the transit contractor,
as well as the free transportation provided to Heavenly employees since
they have opted to not pay for the transportation this year in page A-3 of the
Scope of Work. A copy will be provided to NDOT once executed.

2. Appendix B of the Operating Agreement is only for reference only and does
not reflect that operation of the ski shuttle services. Appendix B is MV’s
proposal submitted to STATA, and does not bind STATA to provide the
described services.

3. That STATA, in accordance with existing policies and committees , shall
have the sole authority governing changes or oversight to all routes, fares,
schedules and policies affecting BlueGO transit services, including ski
shuttle routes. Heavenly Mountain Resort shall have no authority to direct
or make changes to the operator, routes, fares, schedules and policies
affecting BlueGO transit services.
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4. Heavenly shall contribute funding to the overall Coordinated Transit System
consistent with the intent of Section 5.10 of the Participation Agreement to
ensure that there is no negotiated funding for a specific service.

5. All federal funded vehicles and equipment will be used in accordance with
FTA regulations and be available and open to all passengers riding the
BlueGO transit system with no restriction.

Provided that STATA complies with the terms of your letter dated November 10,
2009, STATA will continue to split its invoices between Nevada and California as
agreed to in August of 2009.

Should you have any questions related to this letter, feel free to contact me at
775.589.5284 or email jandoh@bluego.org.

Sincerely,

05T

John Andoh
BlueGO Transit Administrator
South Tahoe Area Transit Authority

cc: Nancy McDermid, President of the STATA Board of Directors
Nick Haven, STATA Board Member
Audrey Bredehoft, FTA Transportation Program Specialist
Renee Marler, FTA Attorney
Michelle Gardner-Lilley, NDOT Transit and Small Urban Manager
Trish Giomi, NDOT Transit Planning Supervisor
Norman Allen, Senior Deputy Attorney General
Joanne Marchetta, TRPA Executive Director
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Treasurer’'s Report — February 4 2010

This report communicates general financial activity ending January 27, 2010.
The detailed Trial Balance is under review and is, therefore, not provided as it
may be misleading for the purposes of decision-making.

The fieldwork phase of the 2008/09 financial statement audit ended on 11/19/09.
There is still significant work to do to finalize STATA's financial statements for the
period. This condition is not unusual in periods where major organizational
changes have occurred.

STATA has invoiced NDOT for grant reimbursements of expenditures incurred in
April through September 2009. This completes STATA’s submissions to NDOT
for the fiscal year 2008/09.

STATA looks forward to the successful execution of grant agreements for the
current fiscal year, 2009/10.

The cash account is reconciled daily to monitor the balance available for
operations, plan for payroll and other short-term cash requirements, and to insure
that deposits restricted for capital use are secured. A separate bank account for
funds restricted for capital activities is in process and awaiting approval by the
STATA Board Treasurer.

South Tahoe Area Transit Authority Fund 240
e A total of $50,623.79 is available for operations in the Wells Fargo Checking
Account.
e A total of $913,254.54 in Accounts Payable is outstanding.
e A total of $707,853.17 in Accounts Receivable is outstanding.

South Tahoe Area Transit Authority Fund 241
e $82,456.00 in restricted Air Quality Mitigation Funds were available for
capital expenditures on January 1, 2010.
e $33,464.00 was approved by the Board for the payment of sales taxes on
a newly purchased bus.
e $48,992.00 in restricted Air Quality Mitigation funds remains in STATA’s
bank account.

Prepared by: Rhonda Saigh, BlueGO Accountant

Respectfully Submitted,

Dan Garrison
Treasurer
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